4 Ways to Improve Your Cleaning
Quality With APPA

Daily Cleaning
Task Validation:

There are four practical

ways you can boost your

cleaning quality with the
help of APPA scores.

By focusing on these key
areas, you can create an
inviting space that
everyone will appreciate.

o Develop Agile Cleaning Evaluation Processes

e Compare practices against APPA standards
>>> e |dentify process gaps and use data to guide decisions
e Ensure products enhance cleaning efficiency

e Strategically Provide Ongoing Traning

e Conduct regular training on APPA practices
>>> e Foster a culture of open feedback
e Use real-time data to recognize efforts and improve retention

e Balance Workloads and Hire More Staff

e Evaluate task distribution to avoid overworking custodians
>> e Use APPA performance data to justify additional staff if needed
e Set clear goals to support team performance and job satisfaction.

Share Progress With Stakeholders

G >>> e Use Data To Support Leadership Decisions 1 4

e Guide budgets with performance data
e [oster cleanliness responsibility amongst all




Self-Evaluation: How Data Driven

Is Your Organization

Evaluating Maturity of Current Processes
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Download Worksheets

As your organization begins to become more data-driven, it's good start with
evaluating your current processes, procedures, & work culture.

We have developed two different worksheets to help you get started on that
journey. The first worksheet, Evaluating Maturity Of Current Processes, is
meant to kick off deep thinking regarding every area of your operation and key
data points to have on your process and strategy. The second worksheet, is an
actual rubric you can use to Evaluate the Maturity of Data-Driven Cleaning
Operations.

You can access them by scanning the QR code (above) or clicking the link
below.

https://rb.gy/npyfr8
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https://rb.gy/npyfr8
https://378995.fs1.hubspotusercontent-na1.net/hubfs/378995/Evaluating%20Maturity%20Of%20Your%20Operations%20APPA%20x%20CrowdComfort.pdf

